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Companies in industries around the woild are in a race that gets more difficult 
ftvQiyyoM.\Yllh biom, *troneej.<md mora tonovtitfre c<>mpoiitoifctn ^cKiilionu trio 
rules ofthe race ate constanttychangingxMSh the emeigsnce of electronic 
©-> business, ciobaiaa*m. dlsmp&e technologies, fnnovason and commence o* 
industries. Competitors who have been in other ca££<$uddenty Join your race 
v>Uh strength, tocftftofow. ond new oijproatms to the mSTwu^eri becoming 
instant leaders. 43Q 

Nonetheless. M is ftossibio to lead in this isee ror lono periods of time and to 
tf 0910 otoAiflcani vaiuo for ohonftoKiow omj ompioyoo&To do th& cornfloors 
need 0 $fea?e&< that sustains ifielr slrono position in the race, anticipates 
changes and helps litem continue to iea& 

Tho rules or tho mm are slrn^o: 
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Companies m incustrits around Ih e ^c4d if© in «taee that gets mere t»cn 
«yiry y*ar, wth Bigger, *trc«gef, amc moi^ mnovaiiyf cornpttitoft, tn sdoNiion, &t 
jutes of the race a ?9 constant changing with the tmsroarw© slectio^ic 
tuj&irtas^ atobafcRibn, di«upl#i* lrcfmetogies. feinoyaltsm arad corif**fa<e>nt e of 
indusfififti, csm&afitofs ytfw* tavs b«a in emsr ta#qi sudsta vi&ift face 
won s&eftgin, teemu^oo?. ans ajspt aaches to &>1hi»sfm~ ossn stcoratag 
m«tkot Itad sr». ■ 

teonelfesless. itH p0*stt>is feo l» sd in tN* face tsar long periods »f feme andto — ^ 
iiiatcsionftMMit value tor shareholders end empJcyi>&«. To do this, companies 
a «« a sirs tetfy tfu* tu&afts their siw fte $ o ujm in me f ae a«u tipstas 
t*ari8*s, and helps mem ceutmue a tea& 
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